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Today’s Session

■ What is a Tech Stack?

■ Notable Customer Trends

■ Rate Your Stack

■ How to Build a Tech Stack
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A few questions...
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What is a tech stack?

Definition

The technology platforms on which your business runs, in order of priority
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Notable Consumer Trends



Download this presentation at: www.blackpurl.com/NATDAtalk

Ecommerce
According to McKinsey:

○ “Credit and debit card data revealed a nearly 20 percent increase in 
online spending since January 2020, and this pandemic-induced surge 
in ecommerce was no hiccup.”

○ “The digital future is here to stay. Some 92 percent of consumers who 
tried online shopping in 2019 became converts, cementing an 
emergency response into an indispensable habit.”

○ “Ecommerce also redefined convenience, with even traditionally 
tactile shopping experiences such as grocery shopping enjoying a 
notable surge.

Source: Emerging consumer trends in a post COVID 19 world, McKinsey and Company
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Ecommerce

Customers want to be able to buy both trailers and parts online.

● See, buy, and sign online

● Industry working toward this

● Major mainstream options available, like Shopify and WooCommerce
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Hybrid Experience
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Source: State of the Connected Customer by Salesforce, 5th Edition, 2022
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The modern trailer customer want technology-driven interactions that 
supplement the brick-and-mortar store experience.

● Online service scheduling

● View inventory online

● Communication through email, text, and phone

● Hybrid Selling Models (ie. reserve online, pickup in-store)

Hybrid Experience
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Multi-Channel Communication

Source: State of the Connected Customer by Salesforce, 5th Edition, 2022
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Organization Expectation

Source: State of the Connected Customer by Salesforce, 5th Edition, 2022

Source: State of the Connected Customer by Salesforce, 5th Edition, 2022
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Modern customers want you to know what is going on at all times.

● Customers expect your staff to be able to quickly and easily access their “file” with all 
of their unit ownership and service history information

● Quickly reference in-progress service jobs and unit deals

● Customers expect it to be easy to determine other information during communication 
like appointment availability and part pricing 

Organization Expectation
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Organization Expectation

Source: State of the Connected Customer by Salesforce, 5th Edition, 2022
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Automation

Customers want good service;
automation may be a key answer.

● CRM and other marketing tools offering automated communication

● Connect the flow of information with app connectors like Zapier

● Semi-automatic communication within software

● According to Tesla: Robots
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Business Trend: Connected Financials

Business owners are increasingly asking for
better-connected accounting and finance software. 

● Use financial reports on your phone in real-time

● Bank and card feed integrations that save accounting time and cost

● Use industry standard software with app stores to connect and improve operations

● Software made for the dealership industry that automatically integrates with mainstream tech so 
regular users never have to mess with a financial app
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Building a Tech Stack
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Mobile-friendly CRM

Accounting and payroll Dealership platform

Building a Tech Stack

Using the cloud as your foundation gives you 
flexibility, connected efficiency, and stability

Email and calendar

Ecommerce

Trailer-friendly Website

Integrated Payments

Internal Communication 
Tools

Chat and Texting

Internet Marketing

Operation-specific Items

Basic Operations

Digital Essentials

Growth Power

Smooth Experience

Shopping & Communication

Specific to your operation

Importance Level
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Mobile-friendly CRM

Accounting and payroll Dealership platform

Connectivity in Your Stack

Using the cloud as your foundation gives you 
flexibility, connected efficiency, and stability

Email and calendar

Ecommerce

Trailer-friendly Website

Integrated Payments

Internal Communication 
Tools

Chat and Texting

Internet Marketing

Operation-specific Items
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Sales

Service

Parts

Management

Dealership 
Platform

Connected Foundation
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Stack Eval Worksheet
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Sales
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Service
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Parts
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Management
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Next Steps
1. Create an evaluation team

○ Be on the team yourself
○ Be clear how decisions will be made

2. Analyze the opportunity in each section (use worksheet) 
○ Involve as many of your team as possible

3. Decide the next step in your evolution of each area

4. Research and choose solutions, assigning specific task owners
○ Start small, make sure technology can connect, eliminate duplicate data entry 
○ Great software is out there, turn to a number of resources like NATDA, G2, Source Forge

5. Implement new solutions and give your stack a new grade
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Johnathan Aguero
Blackpurl

Call & text: 303-710-9820
Email: johnathan@blackpurl.com
Web: www.blackpurl.com

Contact Us
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